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Long-Range Plan 2010-2014                               Annual Plan of Service 2010-2011

VISION AND MISSION
SWFLN Vision

People will have fast, easy access to regional, state, and worldwide information resources through Southwest Florida libraries.  Member library employees will have access to excellent training opportunities so that they can better serve their constituents.
SWFLN Mission

Through the power of cooperation, SWFLN helps member libraries deliver better, faster service.  It is our mission to provide library members with cost-effective sharing of library materials, staff training and education, and to help libraries make well-informed technology decisions.

The Southwest Florida Library Network enhances and promotes library services in Charlotte, Collier, DeSoto, Hendry, Lee, and Monroe counties by:

· encouraging interlibrary cooperation among all libraries in the service area, including materials, facilities, and local experts;

· assisting the members with training and education needs to keep informed and current;

· promoting professional relations and growth among library and information personnel; and,
· monitoring trends and demonstrating emerging technologies.

Goal 1:  Resource Sharing.  SWFLN will be a leader in effectively facilitating access of information and library materials for Southwest Florida residents, from anywhere, at any time.
Objective 1.  Support and promote resource sharing among all SWFLN area libraries and information centers, enabling all libraries to exchange or jointly use bibliographic resources, facilities, skill sets, programs, or services based on formal or informal agreements.  

Objective 2. Support the development of SWFLN area member libraries as effective gateways to SWFLN area and statewide information resources.

Activities for Objective 1 and 2
1. Facilitate loading and annual updating of serial and monograph records in the statewide database, OCLC, to all area libraries.   

Committee: Resource Sharing


Staff: Executive Director, Member Services Coordinator


2010-11: Conduct record loading for monographs and serials.
2. Continue funding SWFLN libraries to participate in the statewide delivery system (DLLI).
Committee: Resource Sharing

Staff: Executive Director, Member Services Coordinator


2010-11: Provide funding for statewide delivery system as funding permits.


3. Provide training opportunities in bibliographic enhancement to all area libraries. 
Committee: Continuing Education 

Staff: Continuing Education and Emerging Technologies Coordinator


2010-11: Conduct classes in Cataloging and Resource Sharing to insure accurate 
submissions for 
OCLC updates and efficient interlibrary loan transactions.
4. Collect and submit with the Library Cooperative Grant report, statistics on SWFLN area libraries that load and update records independently.
Committee: Resource Sharing

Staff: Executive Director, Member Services Coordinator


2010-11: Collect and submit statistics on all SWFLN area libraries.
5. Encourage participation of SWFLN area libraries in the Ask-a-Librarian program.
Committee: Resource Sharing

Staff: Executive Director


2010-11: Communicate the value of Ask-a-Librarian to member libraries.
6. Provide members with up-to-date information about new resource sharing products.
Committee: Resource Sharing, Continuing Education Committees
Staff: Continuing Education and Emerging Technologies Coordinator, Executive Director


2010-11: Committees will share information on new products. 

7. Update and make any necessary adjustments to the Reciprocal Borrowing program and publicize its availability and value.

Committee: Resource Sharing


Staff: Executive Director, Member Services Coordinator

2010-11: Review and update as necessary.

8. Continue digitizing local museum, library, or historically important collections of Southwest Florida (e.g. photographs, ephemera, documents, etc.) to provide users with access to research, educational, or informational material from anywhere and at any time.

Committee: Digitization Selection
Staff: Executive Director


2010-11: SWFLN will digitize and provide metadata for approximately 1,000 images.  SWFLN will 
also submit an LSTA grant application to continue adding content to the project for 2011-12.

Goal 2:  Education/Training of Library Staff.  Library staff will improve knowledge and skills that support exceptional library service.

Objective 1.  Provide pertinent and valuable continuing education and training opportunities in areas of technology, library skills, electronic information, management, software use, and policy issues.
Activities

1. Develop Continuing Education programming and deliver approximately 50 library or technology related workshops for all area libraries.  

Committee: Continuing Education

Staff: Continuing Education and Emerging Technologies Coordinator

2010-11: SWFLN continues to see continuing education as a core function.  The Continuing Education and 
Emerging Technologies (CE&ET) Coordinator, with input from the CE Committee and needs assessment surveys, will develop a suite of training opportunities.  These offerings will include online courses, self paced web training, and in-person workshops.
2. Conduct annual member needs assessment for services. 

Committee: Continuing Education 

Staff: Continuing Education and Emerging Technologies Coordinator

2010-11: CE&ET Coordinator will develop, distribute, and analyze a needs assessment annually.

Objective 2.  Provide information and support to area library staff on obtaining professional library degrees. 
Activities

1. Retain and expand the partnership with Florida State University and the University of South Florida to provide information and support for careers in Library and Information Science.
Committee: Continuing Education 

Staff: Executive Director
2010-11: SWFLN will provide at least one workshop on Becoming a Librarian, conducted by staff at FSU and USF (if available). 

2. Provide scholarships, when funding is available, for new professionals and library school students to attend national conferences.

Committee: Board of Directors

Staff: Executive Director
2010-11: Funding will not permit in 2010.
Goal 3:  Library Promotion.  Key stakeholders, funders, and the general public will be aware of the value of libraries to the quality of life for Southwest Florida residents. 
Activities
1. Participate in the Southwest Florida Reading Festival by sponsoring a booth or providing volunteer staffing as needed. 

Committee: Membership Committee

Staff: Executive Director
2010-11: SWFLN staff will volunteer to participate in the 2011 Southwest Florida Reading Festival.
2. Provide information on member events on the SWFLN web site and in the monthly online Newsletter.

Staff: Continuing Education Coordinator and Executive Director
2010-11: Information on member events is posted onto the SWFLN web site 

Objective 2.  Provide information about MLCs and libraries to legislators, libraries, and the general public. 
Activities
1. Group of SWFLN members and library supporters attend Library Days in Tallahassee.
Committee: Legislative Committee

Staff: Executive Director, Member Services Coordinator
2010-11: SWFLN will coordinate a group of SWFLN members and library supporters to attend 2009 
Library 
Days.

2. Visit Southwest Florida legislators at their local offices during the year.
Committee: Legislative Committee

Staff: Executive Director


2010-11: Legislative Committee will investigate visiting local offices.

3. Give a presentation on library legislative priorities to the Lee County Legislative Delegation.
Committee: Legislative Committee

Staff: Executive Director

2010-11: SWLFN Executive Director will make a presentation at the Lee County Legislative 
Delegation public hearing.

4. Develop a set of presentations and workshops on library advocacy and awareness for library supporters. 

Committee: Legislative Committee

Staff: Executive Director, Continuing Education and Emerging Technologies Coordinator

2010-11: Legislative Committee will continue to make recommendations for advocacy workshops.
5. Update current brochures on SWFLN benefits to reflect changes in services and location.
Staff: Executive Director 

2010-11: To be updated in 2010.
6. Provide each SWFLN Institutional Member with an annual Return on Investment report to show the benefit of SWFLN membership.
Staff: Executive Director

2010-11: SWFLN will provide ROI information to members.
Goal 4:  Emerging Trends. Library staff will increase their understanding of key trends and leadership approaches for developing 21st century libraries.
Objective 1.  Provide opportunities for awareness and understanding of innovative technology and library-based technology and services. 
Activities
1. Sponsor the eResources Fair to showcase services of interest to the members. 
Committee: Resource Sharing Committee


Staff: Continuing Education and Emerging Technologies Coordinator


2010-11: Resource Sharing Committee and SWFLN staff will evaluate need for eResources Fair.
2. Sponsor Technology Day annually to update members on emerging technology.
Committee: Continuing Education 



Staff: Continuing Education and Emerging Technologies Coordinator
2010-11: Schedule a Technology Day.
3. Monitor research on Library and Information by the State of Florida’s Division of Library and Information Services, Florida State University, University of South Florida, and other researchers. 



Committee: Board of Directors




Staff: Executive Director, Continuing Education and Emerging Technologies Coordinator


2010-11: SWFLN will monitor and communicate library research via web postings, workshops, 


emails, and other appropriate methods.
4. Investigate cooperative pilot project opportunities for new technologies or services which are not financially feasible for individual libraries.  

Committee: Board of Directors 



Staff: Executive Director 



2010-11: SWFLN will continue to investigate relevant projects and communicate findings.

Objective 2.  Support leadership opportunities for SWFLN members to ensure that outstanding librarians and library staff continue to lead Southwest Florida’s libraries.

Activities

1. Provide mentoring opportunities for staff participating in Leadership programs.
Committee: Board of Directors



Staff: Executive Director
2010-11: SWFLN Executive Director will offer to mentor for an SSLLI participant.
2. Promote Library Leadership programs through website, programs and workshops, and personal contacts.



Committee: Continuing Education 


Staff: Executive Director


2010-11: SWFLN sees Library Leadership promotion as an ongoing role.  The SSLLI program and 


other leadership opportunities are communicated to members.   
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